
Minutes of the Prebid Bid meeting conducted on 07.02.2020 at 3.00 pm in the office of 

Chennai Rivers Restoration Trust regarding work contract for planting saplings along 

the Cooum river banks under Integrated Cooum River Eco-restoration Project for a 

length of 60 kms ( 30 kms on both banks from River mouth to Paruthipattu) 

 

Participants Present: 

S.No Name Organisation 

1. Thiru. K.C. Narayanan Plants, Trees 

2. Thiru. Hafiz Rahman Communi TREE 

3. Thiru. M.Prabhu TAN HOPE 

4. Thiru. Muralitharan - 

5. Thiru. Thiru Msx Ventures 

6. Thiru. Selvakumar Revitilisation 

7. Thiru. V.J.Mohana Reddy Aryaman Agro 

8. Thiru. S.Ramesh Sri Kamatchi amman Horticulturist Nursery 

9. Thiru. M.Prithvi Sasa Enviro & Agro Tech Pvt Ltd,Chennai 

10. Thiru. Bhupendra Chaturvedi Grotech Landscape Dev Pvt Ltd 

11. Thiru. B.Mohan Ram P.Karuppaia and Chinnappan contractors 

12. Thiru. Prasaath K.Reddy Mindstor 

13. Thiru. P.Bhaskar RPP Infra Projects Ltd. 

14. Thiru. M.Periyasay Udmalpet Micro-irrigation 

15. Dr. S.N. Chandek Sheel Bio Tech 

16. Thiru. Annroy Sheel Bio Tech 

17. Thiru. K.Sampath Sree Balaji Horticulturist 

18. Thiru Sugirtharaj EAST 

 

The Accounts cum Administrative Officer, CRRT welcomed all the participants and 

explained the need for plantation under Integrated Cooum River Eco-Restoration Project. He 

then requested the participants to raise any queries and also submit the same in email or hard 

copy to the Office of CRRT. The queries raised by the participants and the reply is provided 

below: 



S.No. Clarification sought for Clarification issued 

1. In all Government projects EMD for 

MSME firms are exempted, please 

review and clarify. 

 

For MSME firms EMD is exempted. They 

shall submit the NSIC certificate with 

validity for consideration.  

2. Is EMD is accepted in Bank Guarantee 

form, please provide draft of BG. 

 

Tender Document conditions are 

confirmed. 

3. Experience can be considered working 

with big private sector with proper 

documentations, please confirm. 4.5 A 

( c ) 

 

Tender Document conditions are 

confirmed. 

4. GST will be paid extra or it will be 

including in rates. If there is any 

exemption kindly share 

GO/Notification. 

 

The firms are requested to quote the 

applicable GST amount separately in the 

space provided in the BoQ (taxes). 

 

For evaluation purposes, GST will not be 

considered.  

 

5. Payment terms. 

 

Payment terms are provided in Section 3: 

Conditions of contract, clause no.43. 

 

6. Retention and mobilization advance to 

be clarify. 

 

Retention and mobilization advance is 

indicated under Section 4: Contract data. 

7. What will be qualification criteria in 

terms of experience, past records etc. 

 

The selection methodology is indicated 

under Section 1: ITT clause 23.6. 

8. Water sources availability and can we 

get water from treatment plant or can 

we use flowing water by pumping. 

 

The quality of river water is not fit to use 

for watering the plants. Moreover, it is the 

responsibility of the contractor to arrange 

on his own for watering the plants.  

 

9. Detail specification of planting is 

required- 

Pit size. 

Media ratio and composition 

Stacking  

Maintenance schedule 

 

Pit Size: 45x45x45 cms 

Media ratio: garden soil with manure 50% 

and mother earth 50%. 

Stacking shall be done in the site. 

 

The project period is for two years. At the 

end of two years, the client through PMC 

will assess the number of plantations done 

across all four milestones at the site. In case 

of mortalities of plant, the contractor has to 

replace the plants and get the completion 

certificate. Only after completion certificate 

is issued, the maintenance period for all the 

four milestone starts.  

 



S.No. Clarification sought for Clarification issued 

During the project period, the contractor 

shall take responsible for proper planting, 

manuring, watering, safety of the plants 

until the completion of plantation numbers 

as per the conditions mentioned in the 

tender documents. 

 

10. As all site fronts are not available and 

site will be provided in                                              

portions so our handover will be in 

part wise or not 

Currently, more than 90% of site is 

available for plantation. Once, the other 

departments have completed the restoration 

work, the site will be handed over to the 

contractor. 

 

11. What will be last date for all fronts 

availability so we can cost our 

maintenance charges during 

development. 

 

Refer the reply given in S.No.9. 

 

12. Section of chain link fencing with  

spacing of post, foundation detail. 

 

Refer Addendum 

13. Is contractor has to deal with other 

government agency during the work or 

not. 

 

No. The contractor has to deal with CRRT 

in respect to this contract. 

14. All planting is to be done in area with 

is above of water level please clarify. 

Also clarify highest flood level in 

relation with the planting area level. 

 

There are various levels in plantation. The 

mangrove is to be planted in inter-tidal 

zone, reeds and certain species shall be 

planted near the water area and the 

terrestrial plants on the top of the bunds.  

 

15. Soil supply is not in contractors scope 

it will be provided with grading at site, 

please confirm. 

 

The planting shall be done in the present 

available soil in the site hence the supply of 

soil from outside does not arise. 

16. Earnest Money & Performance 

Guarantee should be exempt for 

MSME units as per Central Govt. 

Guidelines, for all other units it can be 

by way of Bank guarantee. 

 

Refer reply given in S.No.1. 

17. We suggest handing over to be done 

on completion of area in batches/parts 

linked with payment.  The 

maintenance period should also start 

them handover of the site. 

 

The handing over of plantation shall be 

done only on completion of all four 

milestones. 

 

Refer Reply given in S.No.9. 

 

 



S.No. Clarification sought for Clarification issued 

18. Mobilization advance: Please refer 

Page No.58, 5% of Tender value can 

be given as Mobilization advance 

against BG is ok but this 20% clause is 

not understandable / justified.  We 

presume BG can be released on 

completion of 10% work. 

 

It infers, that the contractor can request 

mobilization advance of 5% before 

completion of 20% of the works. 

 

 

19. Hope party will get Godown space, 

staff, quarters, water, Security of 

material & Electric etc. 

 

It is the contractor responsibility for having 

their own godown space, staff quarters, 

water, security of material and electric etc. 

Only the site for plantation in as is where is 

condition (any levelling / clearing works as 

required for plantation has to be done by the 

contractor) will be handed over to the 

contractor. 

 

20. As per site visit there are many slots 

which are not ready for plantation 

work.  Request you to kindly handover 

all sites at one go before work 

initiation so that we can plan 

accordingly. 

Refer reply given in S.No.10. 

21 . X¥gªjhu® jFÂfŸ bro, ku« ts®¥ò 

k‰W« ntiy msÅLfëš cŸsJ. 

mnjnghš tUkhd tç filÁ M©L 

é»jh¢rhu« msÅL ÏjJiwæš 

cŸs brh‰gh£lhs®fS¡F mÂfkhf 

ÏU¥gJ nghš bjç»wJ.  

 

Tender Document conditions are 

confirmed. 

22 . T£LwÎ x¥gªjjhu®fis 

mDkÂ¤jhš VJthf ÏU¡F«.  

 

Tender Document conditions are 

confirmed. 

23 . elÎ¥gâfŸ 2 M©L fhyK« 

guhkç¥ò gâfis 2 M©L fhyK« 

bkh¤j« 4 M©LfŸ F¿¥òfëš 

ÏU¡»wJ. xU Áy, gy bro, bfho, 

ku§fŸ mÂfg£r« 6 khj 

fhy¤Â‰FŸnsna KG gUt« 

milªJéL« m›tiffS¡F 

mšyJ mij elÎ brOEÍ« 

gFÂfS¡F k£LkhtJ  

mj‹ KGts®¢ÁæèUªJ mL¤j 

guhkç¥ò Ïu©L M©L fhy¤ij 

më¡fyh«.  

 

Refer reply given in S.No.9 and 17. 

24 . Áy ku§fŸ brofŸ M»aitfis 

KG msényna x¥gªj¥òŸëæš 

Tender Document conditions are 

confirmed. 



S.No. Clarification sought for Clarification issued 

nfhçÍŸÇ®fŸ, mitfbsšyh« 

éijfŸ e£L, bro kukhF« j‹ik 

bfh©lit m›thW gæç£lhny 

mitfë‹ MÍ£fhy« Áw¥ghdjhf 

ÏU¡F«.  

25. j©Ù® njitfŸ f©o¥ghf 

Ï›tifahd ntiyfS¡F äfÎ« 

Ï‹¿aikahj x‹whF«. 

X¥gªjjhuç‹ bghW¥ngahdhY« 

Ïa‰if Noeãiy fhuâfŸ 

khW¥gL« bghGJ (tw£Á fhy§fëš) 

j£L¥ghL V‰glh t©z« jh§fŸ 

VjhtJ têtif x¥gªj¤Âš brOEa 

nt©L« (m) bjë¥òÚ®, brh£L Ú® 

tê¤jl§fŸ ngh‹wit mik¡f 

g£oaèš TLjyhf nr®¡fyh«.  

 

It is the responsibility of the contractor to 

purchase the water from open market and 

the contractor may select any methodology 

to water the plants during the dry / rainy 

season, as required. 
 

26 . Ï›tifahd x¥gªj§fë‹ k© 

ãiy¤j‹ik khWgL« vdnt mªjªj 

tif bro ku§fis 

k©j‹ik¡nf‰g it¡f x¥gªj¤Âš 

x¥gªjjhuUl‹ nr®ªJ têtif 

brOEa Mtz« brOEayh«.  

 

Before starting the plantations, the 

contractor has to provide their planting 

schedule / methodology / spacing / area 

wise with the soil condition.  

 

The client will approve the plantation only 

then the contractor shall start the 

plantations. 
 

27 . ntiyfis br‹id 

khefu¤ÂèUªJ Mu«Ã¡f têtif 

brOEant©L«. Cuf¥gFÂfëš 

Ko¤J¡bfh©L tUtj‰FŸ 

fhyNoeãiyfŸ, M¡»uä¥òfis 

kWgoÍ« brOEa thOE¥òŸsJ. 

khefu¤ÂDŸ ntiy Mu«Ã¥gJ xU 

ešy K‹Djhuz« MfÎ« ÏU¡F«.  

 

This can be decided after award of the 

contract. 

28. We want more details like specification 

and drawings of chain link for better 

understand scope of work 

Pls refer Addendum 

29. Please confirm that, which type of 

watering methodology can we use for 

plantation and who will do the watering 

activity during the contract period for 

saplings.   

Refer Reply given in S.No.9. 

 

30. We request you to kindly reduce the 

minimum plantation of saplings to 

increase the bid competitor. 

Pls refer Addendum 

31. We request you to kindly extend the 

tender submission date upto 26.02.2020. 
Pls refer Addendum 

 


